SUKANYAA PADMANABHAN

Technical Lead —Delivery and Scrum Master

+91 9962067607, +91 9962013266

E sukanyaa2407@gmail.com

K3 virugambakkam Chennai, TN (600092)

PROFILE SUMMARY

A certified scrum master and delivery lead with over 17.1 years of experience in Project management and Agile Scrum methodologies, who thrive on

ensuring that complex projects are delivered seamlessly and efficiently. Currently enhancing my skill set with a course in Analysing and Visualizing Data

with Microsoft Power BI, which will enable me to deliver even more data-driven insights and visualizations for my clients. My deep understanding of Agile

values and principles allows me to implement proven business methods under any circumstances, delivering exceptional results for my clients. Proven

history of improving team collaboration and productivity through agile frameworks.

EDUCATION

Bachelor of Engineering: Computer Science (June-2003 — June-
2007)
e Meenakshi Sundararajan Engineering College - Anna
University — Tamilnadu
MBA in Human Resource Management (Aug-2008 — Aug-2010)
e Symbiosis Centre for Distance Learning - Pune

CERTIFICATIONS

e Certified SAFe® 6 Agilist — Issued on: 17 JUN 2024 | Expires
on: 17 JUN 2025 | Issued by: Scaled Agile In
Certified in Analyzing and Visualizing Data with Microsoft
Power BI —July 2024
PMP Certification — Issued By: PMI | August 2024 (Expected)
Data Analytics & Science using AI Mastery — August 2024
(Expected)
Certified Python Mastery — August 2024 (Expected)

COMPETENCIES

Project Delivery Management

Advanced Scrum Tools Proficiency (JIRA, Confluence)
Scrum Methodology

Oracle- SQL / P1-SQL, Mongo DB, Data Analysis, Data
Visualization, Cross-functional Team Leadership
Application and Database Migration Lead, Agile Planning and
Estimation Techniques, Microsoft Power BI

Sprint Planning and Task Breakdown

Agile Metrics and strong knowledge on Agile Manifesto and
Principles, Backlog Grooming and Prioritization
Continuous Integration/Continuous Deployment (CI/CD)
Practices, Process Improvement

Risk Management and Mitigation

Scrum, Kanban, and Lean Methodologies

Backlog Management and Prioritization

Advanced User Story Mapping

Test-Driven Development (TDD) and Automated Testing

(Playwright tool)

Agile Coaching and Team Facilitation
Stakeholder Management and Communication

WORK EXPERIENCE

Tech Mahindra Ltd, Chennai (2023 Aug — Till Date)
Designation: Technical Lead —Delivery and Scrum Master
Project: BUSINESS_CPQ_MyApps_FP

Virtusa Consulting Services Pvt Ltd, Chennai (Apr 2022 to Mar 2023)
Designation: Delivery Lead
Project: BT Global Sales Tools

Virtusa Consulting Services Pvt Ltd, Chennai (Feb 2014 to April 2022)
Designation: Lead Consultant and a Project Lead
Project: BT- GST - PMF & PPSR MDM

Tech Mahindra Limited, CMP, UK (Aug 2009 to Feb 2014)
Designation: Team Lead — Sales Tool Applications

Tech Mahindra Limited (Oct 2008 to Aug 2009)
Designation: Senior Technical Associate
Project: Andes Data Migration program

Tech Mahindra Limited, Pune (Jun 2007 to Sep 2008).
Designation: OneView Business Analyst, Team Member
Project: One View - Siebel

ACHIEVEMENTS

e Paton the Back award — Q4 2023-2024.

e Outstanding performer in 2021-2022 and 2022-2023.

e Top Performer Award - FY2010-2011 — British Telecom.
e Dream Team Award — Q2 2022-2023 and Q4 2022-2023.
e Improved reporting efficiency and clarity for stakeholders using
Power BI, resulting in a 20% increase in actionable insights.



